
Westmeath County Council in conjunction with Longford County Council supported by Transport 
Infrastructure Ireland (TII) invite the residents of the local area, members of the public and interested parties 
to participate in a public consultation on the Route Corridor Options for the N4 Mullingar to Longford 
(Roosky) project. 

The existing 52km section of the N4 is a single carriageway road that passes through or close to several 
settlements, including Ballinalack, Rathowen, Edgeworthstown, Longford and Newtownforbes.

We are working to improve safety and connectivity between Mullingar and Longford (Roosky) and enhance 
overall accessibility in the region and to the West/ Northwest by resolving the network deficiencies along 
this section of the N4 route.

The project will alleviate congestion in the settlements along the route, improve journey times and allow 
for safer and more reliable journeys for road users, including vulnerable users and users of road-based 
public transport.  

It will also act as an enabler for strengthening tourism through improved connectivity between Irelands 
Ancient East, Ireland’s Hidden Heartlands, and the Wild Atlantic Way.

The project will also provide for improved opportunities for active travel through provision of dedicated 
walkways and cycling routes, and support sustainable mobility through provision for electric charging 
infrastructure to encourage the use of electric vehicles and reduce carbon emissions.

PROJECT DESCRIPTION



Previously a Preferred Route Corridor and Route Selection report were published in July 2010 but at that 
time the National Roads Authority (NRA) advised that due to funding restrictions further work on the project 
was to be suspended.  Due to changes in environmental legislation, design standards and in order to comply 
with the requirements of the Department of Public Expenditure and Reform Public Spending Code, it has 
become necessary to fully re-appraise the proposed project through the TII Project Management Process; 
Phases 0 to 4, including Scope and Pre-Appraisal (Phase 0), Concept and Feasibility (Phase 1), Options 
Selection (Phase 2), Design and Environmental Evaluation (Phase 3) and the Statutory Processes 
(Phase 4).  

As a result, studies carried out over a decade ago must be revisited.

To achieve this, Westmeath County Council undertook Phase 0 and commissioned ROD-AECOM to deliver 
the project through Phases 1 to 4 of TII Project Management Guidelines (PMG).  
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PROJECT BACKGROUND



The N4 serves a vast geographical area and provides a strategic function in terms of connecting the 
West and Northwest regions of Ireland to the Midlands and the East of the country.  It provides access 
to peripheral areas of the country including Leitrim, Roscommon, Sligo and Donegal;  Cavan via the N55 
and Mayo via the N5 at Longford. Many businesses in these areas depend on the N4 corridor for access 
to both national and international markets.  

The proposed project represents over 25% of the NM4 corridor and remains the largest unimproved 
section of this route.

The main aims of the project are to deliver on policy and improve road safety.

Policy Context
Project Ireland 2040 is the government’s long-term overarching strategy to make Ireland a better country 
for all of its people. The development of the project will deliver on a number of policy documents at 
European, National and Regional Levels including;

NEED FOR THE SCHEME

Safety
Road safety along this section of the N4 is compromised with the current cross section and presence of 
over 500 at-grade junctions and private accesses.

• An upgrade of this section   
 of the N4 supports the EU   
 Trans-European Transport   
 Network (TEN-T) in       
 relation to the delivery of   
 the TEN-T comprehensive   
 road network  

• An upgrade of this section   
 of the N4 is identified as an  
 objective in both the      
 Westmeath and Longford   
 County Council          
 Development Plans

• An upgrade of this      
 section of the N4 is     
 identified in the National 
 Development Plan 

• An upgrade of this section   
 of the N4 supports the     
 Strategic Outcome of      
 the National Planning      
 Framework in relation to    
 Enhanced Regional       
 Accessibility 
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• 17 fatalities in twelve years from 2008 to 2019 

x 17.5K

x 500

x 159

x 17

• serves up to 17,500 vehicles per day

• featuring over 500 junctions and direct accesses

• 159 collisions in twelve years from 2008 to 2019



PROJECT OBJECTIVES

€
• To support the economic performance of the   
 local and wider Northwest region through the   
 provision of improved transport infrastructure   
 which will reduce the cost of travel for         
 communities, businesses, visitors and tourists   
 and assist in reducing the overall cost of        
 production thereby improving competitiveness.

• To minimise where possible the environmental  
 impact of the transport intervention.
• To improve air quality in the various          
 settlements along the corridor.
• To reduce the level of noise in the various     
 settlements along the corridor.

• To improve the connectivity and coherence of  
 the national and Trans-European Transport     
 networks.
• To improve transport links between the       
 Greater Dublin Area and Northwest of Ireland.
• To be compatible with land use objectives as   
 set out in regional and local land use plans.

• To reduce the frequency and severity of        
 collisions by providing safer transport for all.

• To improve accessibility to key facilities, such   
 as employment, education and healthcare for  
 all transport users, but in particular vulnerable  
 groups. 
• To reduce travel costs in the region and       
 thereby encourage and support investment    
 and employment in the wider region.

• To provide opportunities for          
 Non-Motorised Users as part of 
 the transport intervention.

SAFETYECONOMY

ACCESSIBILITY & SOCIAL INCLUSIONENVIRONMENT

PHYSICAL ACTIVITYINTEGRATION

National transport planning is focused on improving transport systems through a Common Appraisal 
Framework based on six criteria; Economy, Safety, Environment, Accessibility and Social Inclusion, 
Integration, and Physical Activity. These objectives will be refined as the project progresses and more 
information becomes available. 



MODE OF TRANSPORT
As part of the studies undertaken by the project team to date, an early activity was to establish the most 
appropriate mode of transport which would achieve the project objectives to bring forward for further 
assessment. Alternative modes including; road, bus, rail, demand/traffic management and active modes 
(walking and cycling) were assessed against the project objectives using a Multi-Criteria Analysis sifting 
process.
 
In addition, a comprehensive baseline review was completed to inform the process including spatial analysis 
of the Central Statistics Office Census data and origin-destination travel pattern data to assess the existing 
travel demand along the N4 corridor for road, rail, bus and active modes of transport.

Given the dispersed rural population, with many local people in the Study Area living outside towns or 
villages, the assessment found that the majority of people (80%) drive to work. As a result the assessment 
identified that many of the existing drivers would not benefit from public transport investment due a lack 
of access to their home or workplace. 

The study concluded that a public transport solution, in isolation, would not produce sufficient benefits to 
justify investment for the state or local people. The report highlighted that a road-based solution, which 
also accommodated improvements for bus and active travel, would be the most appropriate solution.

The baseline review also highlighted the important role of the N4 in providing access to a large geographical 
area and to peripheral parts of the country which rely on the N4 for access to local, regional, national and 
international markets.

The assessment of alternatives analysis has also shown the potential for bus and rail patronage to increase 
if public transport services improve and complimentary measures could be considered which would also 
enhance sustainable travel. In this regard, it is important to note that a roads solution will benefit more than 
just motorists and that the proposed road development will improve travel by bus and/or active modes.
 
  

SIFTING OF ALTERNATIVES

PROJECT OBJECTIVESSPATIAL ANALYSIS

MULTI-CRITERIA
ANALYSIS

PREFERRED MODE



ACTIVE TRAVEL

What is Active Travel?
Active travel means walking (including all users of footpaths) or cycling as part of a purposeful journey. 
Walking as part of a commute to work, cycling to the shop or scooting to school are all considered active 
travel, whereas walking or cycling for purely leisure purposes is not. 

It is also often the case that active travel can be seamlessly built into everyday life as part of normal daily 
routines and has many health benefits.

The provision of safe alternative active travel options such as segregated cycling and walking facilities 
can also help alleviate congestion and meet climate action objectives by providing viable alternatives and 
connectivity with existing public transport infrastructure.

N4 Active Travel Strategy
In the context of the proposed N4 project, the main aim for active travel is to maintain and improve 
connectivity between communities along the corridor, and between communities separated by 
the corridor.

SAFETY

BENEFITS OF
ACTIVE TRAVEL

€
ECONOMIC

HEALTH

SOCIAL

ENVIRONMENT



WHAT’S HAPPENING NOW
The project is currently in Phase 2: Options Selection, which is a 3-stage process. 

During our Stage 1 Preliminary Options Assessment we identified feasible Route Corridor Options within the 
study area while taking account of the constraints and the feedback received from the first non-statutory 
public consultation which was held in summer 2020.  These Route Corridor Options were subjected to a 
Multi-Criteria Analysis (MCA) under the assessment criteria of:

Route Corridor Options
These have now been shortlisted to identify Route Corridor Options to be considered during Stage 2 
(Project Appraisal Matrix).  The shortlisted options are presented on the next board.  There is also facility 
for the public to view the options in more detail through the interactive mapping tool in the virtual public 
consultation room and subsequently on the project website.

We invite the residents of the local area, members of the public and interested parties to provide feedback 
on these options which will be considered by the project team throughout the Options Selection process. 
These options are generally shown as 300m wide corridors.  These corridors do not represent the actual 
width of the proposed road development or the lands to be acquired – the corridors simply indicate the 
lands within which a road alignment could feasibly be developed.

€

ECONOMYENGINEERING ENVIRONMENT

Phase 2
Option Selection  

Stage 1 – Preliminary Options Assessment

Stage 2 – Project Appraisal Matrix

Stage 3 – Preferred Option





NEXT STEPS
The feedback and submissions received through this public consultation will be considered by the project 
team as part of the Options Selection Phase. Stage 2 of the Options Selection Phase will involve 
a detailed assessment of the options in order to identity an Emerging Preferred Route Corridor.  

The assessment criteria for Stage 2 include: 

The Emerging Preferred Route Corridor will go on display during a third period of non-statutory public 
consultation and the public will again be invited to make submissions or comment on the Emerging 
Preferred Route Corridor before a Preferred Option is finalised at Stage 3.
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                       ECONOMY

•  E�ciency and E�ectiveness;
•  Wider Economic Impacts;
•  Transport Quality and 
  Reliability - road/rail 
  interface;
•  Funding Impacts.

                 SAFETY

•  Collision Reduction;
•  Security of vulnerable
  road users;
•  Stage F1 Road Safety 
  Audit.

                             ACCESSIBILITY & SOCIAL
                          INCLUSION

•  Deprived Geographical Areas;
•  Access to facilities and
  reduction in severance
  impacts for vulnerable groups.

                      INTEGRATION

•  Transport Integration for all 
  modes;
•  Land Use Integration;
•  Geographical Integration;
•  Other Government Policy 
  Integration.

                         PHYSICAL ACTIVITY

•  Health Benefits of a greater
  number of pedestrian and
  cycle journeys;
•  Absenteeism Benefits;
•  Journey Ambience Benefits.

•  Air Quality and Climate;
•  Noise;
•  Landscape and Visual;
•  Biodiversity - Flora and 
  Fauna;
•  Land and Soils;

€

•  Waste;
•  Hydrology;
•  Hydrogeology;
•  Architectural Heritage;
•  Archaeological and 
  Cultural Heritage;

ENVIRONMENT

•  Agriculture;
•  Non-Agricultural 
  Properties;
•  Socio-Economic;
•  Population



PUBLIC CONSULTATION ROADMAP
The following Project Consultation Roadmap outlines each stage of public consultation including both 
the non-statutory and the statutory consultation stages.

TII PMG
Project Phases

Phase 2

Phase 3

Phase 4

Studies & Research

Study Area
Identification &
Constraints
Development

Study Area
Non-Statutory
Public Consultation

Study Area &
Constraints

Mapping

Route Options
Development and
Refinement

Route Options
Non-Statutory
Public Consultation

Route
Options
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Route Options Appraisal
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of Emerging Preferred
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Emerging Preferred 
Route Non-Statutory
Public Consultation

Emerging Preferred 
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Engagement

Preferred Route 
Identification

Complete Design
Appraisal and
Statutory Documents

Stakeholder
Engagement

Planning
Submission-
Preparation
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Government
Approval Make
Planning Submission

An Bord Pleanála
Statutory
Consultation

Issue of Planning
Submissions & Orders

Publications & MilestonesPublications & Milestones Public Participation
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